MCHB TA

Innovation Center

Ad Hoc Virtual Peer-to-Peer Learning Session Agenda

Thursday, May 11, 2023, 4:00 — 5:30 p.m. Eastern
Registration Link

DISCUSSION FOCUS: SUSTAINABILITY

Co-facilitators: John Straus, Kari Earle

Questions to Guide the Discussion

How do you and your partners define sustainabilitye

What strategies are you currently using or considering implementing related to
sustainability 2

What are your biggest challenges related to planning for and achieving sustainability 2

How and with whom do you partner to promote sustainability? What has worked for your
program? Is your advisory council working on sustainability2

Are there specific partners or other resources that you have found to be especially
helpful related to meeting your sustainability goals?

What measures are needed to demonstrate success and program value? Of these,
which are most feasible? (e.g., program utilization, user feedback, cost savings, patient
outcomes, workforce development, etc.)

Do you have any resources you are willing to share? (e.g., model legislation, biling and
coding guides, action plans, etfc.)

Things to Note:

Peer-to-peer learning sessions are designed to promote dialogue among peer PMHCA and MDRBD
awardees using an informal virtual meeting format to discuss challenges, share ideas and successes,

and exchange lessons learned in the implementation of your programs about a range of topics.

These sessions will be scheduled for an hour and will be “lightly facilitated”, meaning that the floor
is yours and facilitators will be there to keep the discussion moving along, but will otherwise be in the

background to allow sufficient time and space for you to engage with one another directly.

Your ideas for the topic of focus each quarter are welcomed and encouraged. Please feel free to

suggest topics for future sessions and we’ll cue them up.



https://us06web.zoom.us/meeting/register/tZcvcumgpz8uGtwyxzsgnDBAk4hDTDWrujwV

