
From Data to Action: Using Information Technology  
to Maximize the Performance of Pediatric Mental 

Health Care Access (PMHCA) and Maternal Depression 
and Related Behavioral Disorders (MDRBD) Programs

Laurel L. Williams, DO Medical Director , Centralized Operational Support Hub COSH, Texas Child 
Mental Health Care Consortium  
Professor, Menninger Department of Psychiatry and Behavioral Sciences Baylor College of Medicine

laurelw@bcm.edu

mailto:laurelw@bcm.edu


• The slides were developed  in collaboration with the TCMHCC Executive 
Team and the Trayt Team.

• Dr. Williams has no disclosures.
• Trayt is the data management platform that the state of Texas contracted 
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Outline for 
Presentation

1.TCMHCC 
• Purpose and vision
• Programs 
• Structure
• CPAN specifics

2. Improve the quality of your workflow​
• Seamless workflow
• Reduced time note taking
• Simple structured data collection

3. Improve quality of leadership insights and analytics
• Facilitate HRSA and other agency reporting
• Measure program quality
• Enable population health research
• Accountability, training, and education for internal CAPP team

4. Support PCP Education 
• Share educational content
• PCP ongoing access to standardized measures
• CME course and other targeted announcements
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• All Texas children and adolescents will have the best mental health 
outcomes possible.

Vision

• To advance mental health care quality and access for all Texas 
children and adolescents through inter-institutional collaboration, 
leveraging the expertise of the state’s health-related institutions of 
higher education, local and state government agencies, and local 
and state mental health organizations.

Mission



TCMHCC’s 
Programs

7



8

Texas Child Mental Health Care 
Consortium

Executive Committee Structure 
(35 Members)

Administrative Support Entity
UT System appointed by the Executive 
Committee to provide administrative 

support for Consortium activities

Administrative Attachment
Higher Education Coordinating Board 
receives state funding and sends it to 

the Consortium for services as 
directed by the Consortium’s plan, 
once approved by the Legislative 

Budget Board

HRI and Medical Schools
(26 total members)
Two members per 

institution:
Chair of Psychiatry Dept.

President’s Designee

HHSC
(2 members)
One services 

expert
One facilities 

expert

Nonprofit Orgs
(3 members)

Selected by Consortium:
Meadows MH Policy Institute

Hogg Mental Health Foundation
Texas Council of Community 

Centers

Hospital System
(1 member)
Selected by 
Consortium:

Children’s 
Health

Any other entity 
designated by the 

Chairs of Psychiatry 
members

(2 members)
Baylor S&W
UT System

Higher 
Education 

Coordinating 
Board

(1 member)
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Platform 
Decisions

1. Understand as best as possible what your current 
AND future goals for the program will be

2. Create a workgroup with the appropriate stake 
holders to develop the list of mandatory features 
needed to have success
• End users of the platform

 Your team members
 Primary Care Physicians that the program serves

• Data analysts
• Evaluation teams
• Program leadership

3. Know your state requirements for procurement 
4. Have an RFP and when possible have more than 

one team present their vision of your team’s 
development goals
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Trayt Access Solutions & Architecture
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Secure Applications & Data Management
Defense in Depth
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Vulnerability Assessment

Oauth2
SSL/TLS

MFA/Admin Access
AWS IAM

Secure coding practices

APPLICATION

Security/OS patches
Security Assessment

SSH Keys

HOST

Encryption in-transit
Security Groups
Network ACLs

Network Subnets
VPN

Intrusion Detection

NETWORK

Encryption at-rest
User Authentication

Logical Access Controls

DATA

Hashed passwords

iOS Keychain

DATA

PHYSICAL

AWS
Security & Surveillance

POLICY

Information Security Governance Program

Security Training

 Data & infrastructure security

• End-to-end data encryption

• No data storage on client

• MFA & SSO for maximum security

 Company-wide training & certification in 
HIPAA & secure coding practices

 Regular third-party application security 
audit



Trayt Psychiatry Access Solution Overview
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• Single end-to-end system to track and report state and program metrics
• Workflow & care coordination, documentation & reporting, population health insights

Intelligent workflow and data management for integrative care 

Provider 
Evaluation

PCP 
Education

Referrals and 
Resource 

Coordination

Consultation & 
Assessments Clinical Triage

Multi-Layered 
Performance 

Measures
Population Analytics

Outreach & 
Registration



Coordinated Access Across Programs
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Single Statewide Provider Database to Facilitate Program Collaboration



Roles & Permissions Based Logic 
Governs access to PHI
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Proposed PCP 
Portal and 
Platform 
improvements

1. Work assignments and tracking 
consultations to ensure timely response

2. Data linking PCP utilization and automated 
reminders for the program to assist teams’ 
outreach 

3. eRequests for consults
4. Standardized assessments 
5. Document sharing (library of resources)
6. Referrals and resources 
7. Consult summary 
8. Insights 
9. CME credits 
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eRequests and Track Consults
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Knowledge Library & Document Sharing
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Consult Summary
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Patient Reports & Insights
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CME Credits
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Digital Standardized Measures
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Accessible, automated data collection, scoring, and longitudinal tracking



Robust Library of Most Common Standard Measures
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• Buss Perry Aggression Questionnaire (BPAQ)

• Child Mania Rating Scale (CMRS Parent Version)

• Columbia Suicide Severity Rating Scale Screening (C-SSRS-Screener)

• CRAFFT +N Questionnaire

• CY-BOCS Self-Report Symptoms Checklist

• Eating Attitudes Test (EAT-26)

• Eating Attitudes Test (EAT-40)

• Frequency and Intensity of Burden of Side Effects Rating (FIBSER)

• General Anxiety Disorder (GAD-7)

• Patient Health Questionnaire (PHQ)

• Patient Health Questionnaire-9 (PHQ-9)

• Patient Health Questionnaire-9 Modified for Teens (PHQ-9-A)

• Screen for Child Anxiety Related Disorders - Child Version (SCARED-C)

• Screen for Child Anxiety Related Disorders - Parent Version (SCARED-P)

• CY-BOCS Severity Ratings

• Emotional Outburst Inventory (EMO-I)

• Patient Adherence Questionnaire (PAQ)

• Quick Inventory of Depressive Symptomatology (QIDS-A17 Parent)

• Sleep Quality Assessment (PSQI)

• Stanley-Brown Safety Plan

• Child& Adolescent Trauma Screen (CATS) 7-17 Years (Self-report)

• Child & Adolescent Trauma Screen-Caregiver (CATS-C) 7-17 Years

• Child & Adolescent Trauma Screen-Caregiver (CATS-C) 3-6 Years

• The Columbia Impairment Scale (Parent and Youth)

• SNAP-IV Parent & Teacher

• Vanderbilt ADHD Diagnostic Rating Scale - Parent Version (VADRS-P)

• Vanderbilt ADHD Diagnostic Teacher Rating Scale (VADRS-T)

• CPSS-V SR

• Quick Inventory of Depressive Symptomatology (QIDS-A17 Child, English)

• Quick Inventory of Depressive Symptomatology (QIDS-A17 Parent Version, English)

• Modified Overt Aggression Scale (MOAS)

Currently in the application in both English and Spanish​:



DEMO of Features for the CPAN Program



Thank You and Questions?


	Maternal and Child Health Tele-Behavioral Health Care Programs Technical Assistance Innovation Center Annual MeetingThe Power of networks: Fostering connectivity is for increased behavioral healthcare access. 
	Housekeeping Items
	From Data to Action: Using Information Technology  to Maximize the Performance of Pediatric Mental Health Care Access (PMHCA) and Maternal Depression and Related Behavioral Disorders (MDRBD) Programs
	Outline for Presentation
	Vision
	TCMHCC’s Programs
	Texas Child Mental Health Care Consortium
	Executive Committee Structure 
	(35 Members)
	Platform Decisions
	Trayt Access Solutions & Architecture
	Secure Applications & Data ManagementDefense in Depth
	Trayt Psychiatry Access Solution Overview
	Coordinated Access Across Programs
	Roles & Permissions Based Logic Governs access to PHI
	Proposed PCP Portal and Platform improvements
	eRequests and Track Consults
	Knowledge Library & Document Sharing
	Consult Summary
	Patient Reports & Insights
	CME Credits
	Digital Standardized Measures
	Robust Library of Most Common Standard Measures
	DEMO of Features for the CPAN Program
	Thank You and Questions?
	2023 MCHB Programs All Awardee Annual MeetingLightning Round
	2023 MCHB Programs All Awardee Annual MeetingLightning RoundMissouri
	H2
	MCHB Tele-Behavioral Health Program Annual Meeting8.29.2023
	Putting movement in improvement
	Building Blocks of Behavioral Health Care
	Thank you!!
	2023 MCHB Programs All Awardee Annual MeetingLightning RoundRhode Island
	Psychiatry Resource Networks (PRN) Reporting for Sustainability
	Psychiatry Resource Networks (PRN) Joint Program Measures and Infographics
	Teleconsultation Line Statewide Aligned Impacts
	Teleconsultation Line Statewide Aligned Impacts
	Contact Information
	2023 MCHB Programs All Awardee Annual MeetingLightning RoundVermont
	A Model of Integrating Doula Care into Community Mental Health System
	Doulas as early intervention & preventative care
	Doula Project Inception—2014
	Community Doula Program Growth—2023(Only possible through grant funding)
	Offering Tiered Level of Supports 
	Services Provided 
	Looking ahead…
	Thank you!
	BREAK10 Minute MindfulnessVideos Can Also Be Found On the Whova App—Check it out!
	Presentation: PMHCA and MDRBD Program Evaluation: What do the Data Tell Us About Equitable Access?
	PMHCA and MDRBD Program Evaluation: What Do the Data Tell Us About Equitable Access?
	Agenda
	PMHCA and MDRBD Program Evaluation: What Do the Data Tell Us About Equitable Access?
	Objectives
	Methods
	Methods (cont.)
	Comparisons of Program Settings:  Rural versus Non-Rural
	Community Service Referrals
	Health Equity 
	Comparisons of Patient Populations: Rural/Underserved versus Non-Rural
	Referrals in Rural/Underserved Areas
	Implementation Facilitators for Health Equity
	Implementation Facilitators for Health Equity (cont.)
	Implementation Barriers to Health Equity
	Summary
	Summary (cont.)
	Virginia Mental Health Access Program (VMAP) & Addressing Health Equity  
	VMAP Regional Hubs
	Equity Advisory Committee 
	Example from the Data: Gender Identity
	Example from the Data: Insurance Status
	Contact Information
	About the Florida Perinatal Behavioral Health Screening & Treatment Program
	Florida BH IMPACTVision
	Differential experiences of mental healthcare experiences
	in effort to address the existence of biases, health inequities and systemic/structural racism, the FL BH IMPACT team has  identified 8 ACTIONABLE WAYS to make equitable enhancements to our program. 
	Programmatic equity is driven by community stakeholders across the state.
	Florida Moms Mental Health Resource Directory
	Examples of FL BH IMPACT Equity Efforts
	Florida BH IMPACTPartners
	Other Collaborators
	Questions & Discussion
	BREAK
	Awardee Accomplishments and Vision for the Future
	Awardee Accomplishments and Vision for the Future
	Highlights
	What Makes Us Proud
	We support North Carolina health professionals.
	NEXT STEPS 
	Awardee Accomplishments and Vision for the Future
	Awardee Accomplishments and Vision for the Future
	Maryland Behavioral Health Integration in Pediatric Primary Care: What We Do 
	Some Key Program Impacts
	Perspectives from Primary Care Providers about BHIPP
	Future Directions to Increase BHIPP's Reach and Impact
	Presenter and Program Contact Information
	Awardee Accomplishments and Vision for the Future
	MCH Tele-Behavioral Health Program:VMAP Lessons Learned
	At a glance…
	Awardee Accomplishments and Vision for the Future
	Awardee Accomplishments and Vision for the Future
	Awardee Accomplishments and Vision for the FutureMCPAP (Video)
	Leadership Reflections
	Annual Meeting Feedback
	Closing Remarks
	MCHB TA Provider Shared Calendar
	Thank You! To all Meeting Planning Committee Volunteers
	Thank you to our dedicated organizers, the TA Innovation Center, who worked tirelessly behind the scenes, our HRSA POs who's support was invaluable, and a huge thank you to our inspiring speakers—your insights were the highlight of the event!
	Connect with HRSA
	Thank you for joining us today!

	Thank you for joining us today!






