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1.TCMHCC
*  Purpose and vision
*  Programs
*  Structure
*  CPAN specifics

2. Improve the quality of your workflow
* Seamless workflow
* Reduced time note taking
* Simple structured data collection

O u tl i n e fo r 3. Improve quality of leadership insights and analytics

* Facilitate HRSA and other agency reporting
Prese ntation * Measure program quality
* Enable population health research
* Accountability, training, and education for internal CAPP team
4. Support PCP Education
e Share educational content

* PCP ongoing access to standardized measures
* CME course and other targeted announcements

Texas Child Mental Child Psychiatry
Health Care Consortium Access Network
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e Vision

e All Texas children and adolescents will have the best mental health
outcomes possible.

e To advance mental health care quality and access for all Texas
children and adolescents through inter-institutional collaboration,
leveraging the expertise of the state’s health-related institutions of
higher education, local and state government agencies, and local
and state mental health organizations.
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TCMHCC’s
Programs

T':lﬁ tcmhcc | CPAN

Texas Child Mental Child Psychiatry
Health Care Consortium Access Network

Child Psychiatry Access Network (CPAN)

Texas Child Health Access
Through Telemedicine

Community Psychiatry Workforce
Expansion

Child & Adolescent Psychiatry
(CAP) Fellowships

Children's Mental Health
Research



Administrative Attachment
Higher Education Coordinating Board
receives state funding and sends it to

the Consortium for services as
directed by the Consortium’s plan,
once approved by the Legislative
Budget Board

Texas Child Mental Health Care

Consortium

Executive Committee Structure

(35 Members)

Administrative Support Entity
UT System appointed by the Executive
Committee to provide administrative
support for Consortium activities

HRI and Medical Schools
(26 total members)
Two members per

institution:

Chair of Psychiatry Dept.

President’s Designee

HHSC
(2 members)
One services
expert
One facilities
expert

Nonprofit Orgs
(3 members)

Selected by Consortium:
Meadows MH Policy Institute
Hogg Mental Health Foundation
Texas Council of Community
Centers

Hospital System
(1 member)
Selected by
Consortium:

Children’s
Health

Higher
Education
Coordinating
Board
(1 member)

Any other entity
designated by the
Chairs of Psychiatry
members
(2 members)
Baylor S&W
UT System
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What Free Services Does CPAN Offer?

. Telephonic clinical consultation during

Helps providers Q| business hourswith a chid peychitrs
or mental health clinician.
meet the mental
hea |th need S Of Care coordination for assistance
- @ with referrals to community

Texas Ch | |d 'en a nd mental health services.
adO|escentS Continuing professional
education designed for pediatric
primary care providers.

[l CPAN

Access Netw ork




(1 CPAN Call (888)901-2726

Child Psychiatry to reaCh CF)AN

Access Network

University of North Texas
Health Science Center

(1]
Dial 1
North and 9 The University of Texas
(3]

Northeast Southwestern Medical Center
Region The University of Texas Health
Science Center at Tyler

Baylor College of Medicine

Dial 2

South and The University of Texas Health
Southeast Science Center at Houston
Regions

The University of Texas
Medical Branch at Galveston

OO0 @0

Dell Medical School at The
University of Texas at Austin

The University of Texas Health
Science Center at San Antonio

Dial 3

Valley and
Cer}tral The University of Texas Rio Grande
Regions Valley School of Medicine

both Baylor College of
Medicine & The University
of Texas Health Science
Center at Houston

Texas A&M University System
Health Science Center

Real Time:

% Direct provider to provider consult for Texas Tech University Health
Sciences Center

your patient with behavioral health needs

Dial &
West

Region Texas Tech University Health

Sciences Center at El Paso

* Help with resource and referral

istance
@ assIs
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Platform
Decisions

E=

tcmhcc

Texas Child Mental
Health Care Consortium

CPAN

Child Psychiatry
Access Network

Understand as best as possible what your current
AND future goals for the program will be

Create a workgroup with the appropriate stake
holders to develop the list of mandatory features
needed to have success

End users of the platform

" Your team members

. Primary Care Physicians that the program serves
Data analysts

Evaluation teams

Program leadership

Know your state requirements for procurement

Have an RFP and when possible have more than
one team present their vision of your team’s
development goals
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Trayt Access Solutions & Architecture

Primary Care
& Specialist

Provider-to-Provider Clinics &
Trayt Access Consultation &

Solutions:

Collaboration

School-Based
Programs

Improving Access

A\
to Mental Health @ e

Care for highly

impacted Direct-to-Patient Community &
populations Intervention Home-Based
Programs 0
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Secure Applications & Data Management

Defense in Depth

HOST
POLICY Security/OS patches

Security Assessment
Information Security Governance Program SSH Keys

Encryption in-transit APPLICATION

Security Groups m
Network ACLs
Network Subnets
VPN | AwsiAm

Intrusion Detection Secure coding practices

Vulnerability Assessment DATA

PHYSICAL
A

Logical Access Controls

iOS Keychain

Security & Surveillance
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v" Data & infrastructure security

* End-to-end data encryption
* No data storage on client

*  MFA & SSO for maximum security

v Company-wide training & certification in
HIPAA & secure coding practices

v" Regular third-party application security
audit




Trayt Psychiatry Access Solution Overview

* Single end-to-end system to track and report state and program metrics

* Workflow & care coordination, documentation & reporting, population health insights

Intelligent workflow and data management for integrative care

Outreach & Consultation & Referrals and Provider

Registration

Clinical Triage Resource )
Assessments . . Evaluation
Coordination

Multi-Layered
Performance
Measures

PCP
Education

Population Analytics




Coordinated Access Across P

Single Statewide Provider Database to Facilitate Program Collaboration

HUB NAME

Consultations

CURRENT ARCHIVED

Q, Search Consults

Se

tatus, Program, Prov

Consult Status Program

CPAN
Awating Consult CPAN
‘I:r::av::egriur:\git\ams CPAN
PeriPAN
iating Consul PeriPAN
PeriPAN
Awating Referal PeriPAN

er Name, or Consult Role

Call Purpose

Assessment
Transferred to: BCM

Behaviroual
Management
Transferred t

Assessment,
Diagnosis

Medication
Management

Assessment

Assessment

Assessment

Clinics

Provider Name

Hebert,
Routesingle

Black, Marvin

Black, Marvin

Black, Marvin

Resource
Coordinator

Black, Marvin

Black, Marvin

PCPs Consults

Last Updated: 6 minutes ago [RUsEERNERET ER0] Start Consult

Consult Role

Psychatrist

Therapist

Therapist

Psychatrist

Psychatrist,
Therapist

HRI Leadership

Therapist

Call Timer

2 hours ago

1 week ago

1 callback attempt
10 months ago

1 week ago

1 week ago

10 Months ago

2022-02-21
6:15 AM - 6:45 AM

Actions

Continue Call

Continue Call
Continue Call
Continue Call

-
-

<

e

Provider Information
Patient Information
Emergency Concern
Call Purpose
Recommended Result

General Notes

rograms

x Call Form Part 2: Consultation Notes
Program PeriPAN
ehavioral Consulatior 2 " r
Behavioral Consulation Last updated 02/ oy
Chief Complaints Jane Smith
Physician
Diagnosis Health Clinic

Diagnosi mmendat

Medication Recommendations

Diagnostic Recommendations

Referral Outcome

Call Form Part 1 : Triage

Recommended Please select one

Result O 1 will continue with clinical consultation

(® Assign to someone else
Assign to Program *
QO cpPAN
@® PeriPAN
Therapist
Psychiatrist
Resource Coordinator

Transfer Consult to Hub (optional)

Recommended Please select one

Result @ 1 will continue with clinical consultation

O Assign to someone else

janesmith@austinhealth.com

Chief Complaints
Diagnosis
Therapists
Medications

* Aded Madlcation

tedi

iration r

dlagnosis change?

inal)

medication change?

pnal)




Roles & Permissions Based Logic

Governs access to PHI

Reg!ster View Consult Call Form Call Form Resources View Insights & Staff
AL Directories Dashboards K L & Consult Analytics Management
& Clinics (Triage) (Behavioral) Referrals Records Y 9

Dashboard,
Leader J J J key metrics &
directory rpts

Dashboard,
key metrics & J
directory rpts

Administrator

Psychiatrist

Therapist

Resource
Coordinator

View
only

View
only

L LKL«

L LKL«

L L
{

L LK«
{

Dashboard,
key metrics &
directory rpts

Analyst

Data Manager All

CLECLCC«CLK KA«

FDSR

<
<
{
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Proposed PCP
Portal and
Platform
iImprovements

T';Lj tcmhcc | CPAN

Texas Child Mental Child Psychiatry
Health Care Consortium Access Network

O 0 N O U AW

. Work assignments and tracking

consultations to ensure timely response

Data linking PCP utilization and automated
reminders for the program to assist teams’
outreach

eRequests for consults

Standardized assessments

Document sharing (library of resources)
Referrals and resources

Consult summary

Insights

CME credits
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eRequests and Track Consults

X Call Form Part 1 : Triage
Consults CME Credits Insights

Provider Information LCSS‘HN_”“
Provider Information ofiin
First Name

Patient Information Kathy

Role Type
Physician GP/Family Doctor

Call Purpose Clinic Name consu Itations

Austin Health

Show All Information

Emergency Concern

Recommended Result

General Notes

CURRENT ARCHIVED
Patient Information Is this call regarding a specific patient? *
Ovyes Ono

Q, search Consults

Emergency Concern Is this call concerning an emergency? *
Oves ONo O unsure Search by Status, Program or Call Purpose
i) >

Emergency concern notes (optional)

Additional notes about the emergency concern patient might have.

Consult Status Call Purpose Consult Role Call Schedule

] Select all that appl! y <t received Assessment Psvchatrist 2023-07-21
Call Purpose elect al at apply * Acsessment receivec
’ S Y 7:20 AM - 7:40 AM

O Diagnosis

[ Behavioral Management Medication 2023-07-21

Medication Management Awating call back i
- e management Psychatrist 3:00 AM - 9:30 AM

[ Referral Assistance
[ General Resources

O substance Use 2023-07-22
Assessment sent Assessment Psychatrist
et syenatnis 8:00 AM - 8:30 AM

Presenting concern notes (optional)

Additional rotes about the patient and their concerns that might help
in the consultation.

2023-07-22
11:15 AM - 11:45 AM

Assessment Psychatrist




Knowledge Library & Document Sharing

Hey
Phe
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Consult Summary

X Access Consult Summary
Access Consult Summary
Started: 02/20/2023 - Completed: 02/20/2023

Programs Consulted CPAN

Care Team Seen by
Sarah Mclaughlin - Therapist
Donnie Crager - Psychiatrist

Providers Details Full Name Role
Zoila Graham Physician
Clinic Emai
Bodhi Clinic zoila.g@gmail.com
Patient Details Full Name
Jane Doe
Date of Birth MRN
05/12/2008
Patient Status Patient OB Status Gestational Age (weeks)
Pregnant 8 weeks

Breastfeeding
Planning to

A

st recent pregnancy outcome Pregnancy risks

* Singleton + Gestational hypertension
« Stillbirth + Chronic hypertension

+ Twin (2)

Call Purpose Selected
* Diagnosis
* Behavioral Management

Behavioral Consulation Chief Complaints
+ Hyperactivity
+ Poor attention span
+ Indecisiveness




Patient Reports & Insights

CME Credits Insights.

CPAN Demographics

Dashboard w2 cPaN v Age Gender Race & Ethnicity

I 15

CPAN Consult Activity

< 60% 35
47 N 40_ ; . I L

CPAN Call Activity

Monthly Consult Volume Purpose of Contact

47

Obstetric Risk Factors Assessment

Patients who are Pregnant, Postpartum, Post-loss

Assigned Assessment

10 21.2%

CONSULTS WITH OF COMPLETED
Referrals Change Recommendations OBSTETRICS RISK CONSULTS
FACTORS
28 62.8% 18 38.3%
T wETED suLTS OF COMPLETED Hypertensive Disorders 40% (4)
a 08 30% (3)
e — ]
~ ] 20% (2)
 S——

p— ) 20% (2)
ofer 10% (1)

@ SCARED-C @ SCARED-P CRAFFT

@ VADRS-P @ Islander @ C-SSRS-Screener Others




CME Credits

My CME Tracker .0

New CME Offerings

< Date = Description Specialty * Credits

07-20-2023 Mental Health Care: Real-World

to Address
Health Inequit Primary Care

07-13-2023 AN Approach to S
Mhat You Need to Kno Primey Cae
cing Patient Ca Primary Care
g 3 the Manac of Idigpathic
H ‘Considerations for the Patient Frimary Care
Mew Optiens in Schizoph Managerment Primary Care
Completed CME Courses
Date Earned > Activities & Specialty = Credits
Mental Health Care: Real-World Tactics to Address Psychiatry

07-20-2023  Paaith Inequities

zophrenia Tre

A Novel Appro. u
w About TAART Ag

What You Need

07-07-2023  Advancing Patient Care in Bipolar Depre

7.09. 3 Personalizing the Management of Idiopathic
07-02.20 ersona e Manage diopa Peychiatry
07-02-2023  [unersomnia: Considerations for the Patient Prychiutry

New Options in Schizophrenia Management Paychiatry

07-01-2023  New Options in Schizophrenia Management Psychiatry




Digital Standardized Measures

Accessible, automated data collection, scoring, and longitudinal tracking

Assessments

a
General Anxiety Disorder-7 (GAD-7)

VADRS-P
of 7

SCARED-C
m should be filled out by the Patient

last two weeks, how often do you have been bothered by the following problems?
Back to

General Anxiety Disorder-
7 (GAD-7)

0of7

This form should be filled
out by the Patient.

Dver the last two weeks,

fen bothered by the
) reques! elow 5
1 climician 18% 2 naires P
Charie's « aln

1o tne N

eeling nervous, anxious or on

and
nd private s
finks & ord. The date the e than half the davs
Trese NOHE 1o patient OO0 red with
spectfic 10 11% 0 onty be ®
3 i
confiden
care ream.

& staging.portal trayt.io

gincerel:
TCHATT

i
ciinical Care Ted

su Cuestional o0



Robust Library of Most Common Standard Measures

Currently in the application in both English and Spanish:

e Buss Perry Aggression Questionnaire (BPAQ) e Emotional Outburst Inventory (EMO-I)

e  Child Mania Rating Scale (CMRS Parent Version) o Patient Adherence Questionnaire (PAQ)

e Columbia Suicide Severity Rating Scale Screening (C-SSRS-Screener) e Quick Inventory of Depressive Symptomatology (QIDS-A17 Parent)

e  CRAFFT +N Questionnaire o Sleep Quality Assessment (PSQI)

o  CY-BOCS Self-Report Symptoms Checklist e Stanley-Brown Safety Plan

e Eating Attitudes Test (EAT-26) o Child& Adolescent Trauma Screen (CATS) 7-17 Years (Self-report)

e Eating Attitudes Test (EAT-40) e Child & Adolescent Trauma Screen-Caregiver (CATS-C) 7-17 Years

e Frequency and Intensity of Burden of Side Effects Rating (FIBSER) e Child & Adolescent Trauma Screen-Caregiver (CATS-C) 3-6 Years

e General Anxiety Disorder (GAD-7) o The Columbia Impairment Scale (Parent and Youth)

e Patient Health Questionnaire (PHQ) e SNAP-IV Parent & Teacher

e Patient Health Questionnaire-9 (PHQ-9) e Vanderbilt ADHD Diagnostic Rating Scale - Parent Version (VADRS-P)

e Patient Health Questionnaire-9 Modified for Teens (PHQ-9-A) e Vanderbilt ADHD Diagnostic Teacher Rating Scale (VADRS-T)

o Screen for Child Anxiety Related Disorders - Child Version (SCARED-C) e CPSS-VSR

e Screen for Child Anxiety Related Disorders - Parent Version (SCARED-P) e Quick Inventory of Depressive Symptomatology (QIDS-A17 Child, English)
e  CY-BOCS Severity Ratings e Quick Inventory of Depressive Symptomatology (QIDS-A17 Parent Version, English)

o Modified Overt Aggression Scale (MOAS)
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